


Our Values
Prudence: showing or acting with care and thought for the future.

Reliability: being trustworthy and performing consistently well.

Honesty: being sincere, virtuous, simple, hardworking, and fair.

Ingenuity: using inherent cleverness, originality, and inventiveness.

Devotion: showing love, loyalty, and enthusiasm for a person, activity, or cause.

Our Mission
In everything we do, we nurture the healthy,

holistic development of each individual child. We

create an education grounded in nurturing,

uplifting, and healing. As teachers, we personally

guide our students’ interest in and knowledge of

the world. Entrusted with this task, we freely

commit in gratitude.

The South Shore Waldorf School is energized by the children and families we

work with. Our main service is to offer them an educational experience that is

balanced and well-rounded. As a faculty-led school, our professional duty is to

lead from our values, drawing on them to make healthy long-term decisions

about how we guide our community to fulfill our mission. We patiently strive to

keep our mission within reach by discerning the challenges we are being called

to meet together. We’ve prepared this document to meet certain challenges

and to clarify the courses we are taking in our response.



Charting Our Course
The effort to build understanding and collective action for developing strategic

priorities began in January, 2022. At the root of this effort is a united faculty who

accepted the challenge of helping to develop a more responsive and adaptive

organization. The goal was to outline priorities that will form the basis for

decisions about the directions, projects, and initiatives that our school undertakes

over the course of the next several years.

Clearly, the biggest challenge in carrying out a process like this is to synthesize all

the potential dreams, aspirations, and realities into an actionable plan that has full

support and is grounded in our values and mission. Our process unfolded in

several phases – research and discovery; connecting with our challenges;

assessing our school’s “landscape;” guided conversations and reflective analysis;

reaching consensus on goals and priorities; and finally completing the 2022-2025

Strategic Priorities guiding document in August, 2022.

Our goals and priorities were reached using a broad and precise approach that

reflects the measurable impact that we want to make while acting on what we

sincerely want to do as a group of professional helpers. This is intended to be a

living document that guides both annual and long-term planning. A clear path to

achieving our goals is not guaranteed by this document, and we expect to

periodically adapt and extend our strategies to remain relevant and responsive

to an ever-changing and dynamic school community.

The Strategic Priorities Executive Committee is comprised of Camille Wilkins

and Jacob Doucette. We would like to generously thank our colleagues for their

trust, encouragement, and participation throughout the duration of our process.

We would like the results of our work to be an offering given up to the Creator

with a clear heart and clear eyes: om tat sat.



One of the most striking discoveries of our process was that we found a way to

define our school’s organizational structure. We looked at five areas where

faculty influence is essential for keeping the school balanced and effective in its

mission to contribute to the lives of our young people and their families. At the

root, in Teacher and School Development, our most important influence is in

our professional relationships, and keeping them healthy nourishes the entire

organization. A faculty led school means that we are careful to use our influence

to respond well to the challenges we meet in all these different areas of our

organization.

This new perspective of our organizational structure simplifies how we present

our strategic goals and priorities. For each area faculty influences, we have

identified a goal and a priority. We also include a list of further considerations

on important intentions or upcoming projects/tasks that may arise, independent

of our goals and priorities.



Our Primary Priority
Choose faculty and staff members to work in collaboration with the Board

and Finance Committee in leading the development of a long-term financial

stewardship plan.

Our Strategies
Craft a guiding statement about how our organization works towards

balancing non-profit values with business realities.

Regularly review financial reports at the faculty business meeting to better

understand how revenue and resources are managed, and to appreciate

how our budget works.

Propose a draft for a Financial Stewardship Plan to outline positive and

realistic goals for the school and the milestones towards reaching them.

Our Further Considerations
Adding and diversifying income streams.

Developing a marketing strategy.

Improving enrolment and retention through faculty outreach.

GOAL 1:

Increasing faculty’s sense of ownership for the 

accessible and sustainable management of finances.



GOAL 2:

Unifying faculty with parents 

around how to bring a feeling of 

community spirit that best serves 

the children and students.

Our Primary Priority
Clarifying faculty and staff values so that parents recognize how we use

boundaries to offer them and their children a safe place for kindling healthy,

happy, and harmonious relationships while serving together.

Our Strategies
Release an affirmation about our professional boundaries.

Explore professional development on how to ethically manage multiple-

role relationships in a small, close-knit community.

Educate board, parents, and friends of the school about how faculty

navigates multiple-role relationships.

Slowly reinvigorate Parents’ Council, managing the amount of voluntary

work parents are asked to do.

Asking for feedback after each community event to improve on what

works and what is appreciated.

Our Further Considerations
Creating a work credit for a volunteer coordinator position.

Undertaking to develop a Community Code of Conduct.

Bringing the children and students together for a weekly assembly

Rebooting Waldorf East.



GOAL 3:

Affirming faculty’s responsibility to work at 

maintaining the trust between us and the persons 

we work with and help.

Our Primary Priority
Practicing reflective listening so that trust radiates throughout the school,

originating in the connection we get when we learn from each other’s insights

about using Waldorf pedagogy to work with children and youth.

Our Strategies
Get faculty and staff comfortable with using reflective listening skills,

through training and access to resources.

Begin offering Foundation Studies to nourish our understanding of Waldorf

pedagogy and to learn the language of Anthroposophy.

Organize weekly pedagogical study to inspire faculty and staff.

Our Further Considerations
Scheduling diversity, equity, and inclusion into our professional

development calendar to build momentum around this work.

Broadening school festivals to reflect the experiences and traditions in the

community.

Revising orientation and training for new employees.

Increasing faculty support network through mentoring, evaluations,

summer conferences, and professional growth plans.

Accessing funding and resources for teacher training.



Our Primary Priority
Establishing and following structured protocols with respect to when, who,

what, and how faculty and staff communicates diverse information and

decisions with various stakeholders.

Our Strategies
Create flow charts for who to communicate with in the organization to

get the right information in a timely way.

Delineate what each person in the organization can and cannot speak to.

Promote the practice of preventing information from being released until

communication is grounded and clear.

Our Further Considerations
Completing the AWSNA full-membership accreditation process by

communicating with them about the results of our self-study.

Developing a proposal for transitioning faculty leadership to a Fellowship

of Teachers organizational model.

GOAL 4:

Using clear and simple principles of 

communication to improve faculty’s 

responsiveness, adaptability, and transparency.



GOAL 5:

Unifying faculty around a shared understanding 

of the core principle of freedom in teaching.

Our Primary Priority
Developing the shared agreements that give faculty an essential and consistent

standard for how to apply freedom in teaching while delivering the Waldorf

curriculum and setting an authentic, wholesome example for children and

students.

Our Strategies
Assigning a project leader to draft faculty’s shared agreements around:

a. what freedom in teaching looks like,

b. what is essential in the Waldorf curriculum,

c. how we practically apply what is essential to our situation,

d. what teaching and assessment methodologies are essential,

e. how to apply these effectively,

f. how and why we meet developmentally appropriate outcomes,

g. how we communicate with parents about what, how, and why

we do things in a certain way, and

h. how faculty supports one another if a teacher cannot cover a

core subject (i.e., knitting, math, etc.).

Our Further Considerations
Preparing a schedule for child study throughout the year.

Putting our school in a position to offer consistent programming in music,

woodworking, Mi’kmaq language, movement, Eurythmy, and remedial

support.

Representing the journey through the grades with a school mural.



Our strategic priorities join faculty together to unfold good creative works of

service. The best thing we can do is to give each other certainty and

reassurance about the course we have chosen and to be faithful to it.

The overall performance of our strategic priorities in the course of the next

three years is the responsibility of the Strategic Priorities Executive Team. Our

commitment is to be accountable to our colleagues and community, and to

listen to and act with their good counsel. For there is wisdom in the verse:

“Let fit and friendly counsel first, and more than once, be heard;

Then ponder on the plan proposed from first to final word;

Then act, and harvest trust and wealth, avoiding the absurd.”

- Panchatantra, Book 1

In striving to follow the course we have set out for our school, our 

commitment is to carefully guide and facilitate collective action among our 

colleagues and within our community, never forcing results. For again, there is 

wisdom in the verse:

“What shall not be, will never be,

What shall be, follows painlessly,

The thing your fingers grasp, will flit,

If fate has predetermined it.”

- Panchatantra, Book 2
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